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Eli Lopian

·Founder of Typemock

ïNext Generation Unit Testing Tools

·Developing Software for 18 years

·Implemented Agile Processes

·Gaming, Startups, HP, Amdocs

·Blogger: www.elilopian.com
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Rapid Feedback

Check Lists

Over production 
Stuff you donôt really need
Stuff your family wonôt use

Inventory
Stock (of food)
Mistakes (PAL/NTSC)
Recipes that are never cooked

Reduce Waste = Lean

Waste Check Lean
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Rapid Feedback

Automated Tests

Over production 
Features that no one needs
Architecture that never use 

Inventory
Unused Code (Bugs, Not Delivered)

Unused Design
Unimplemented Features 

Reduce Waste = Agile

Waste Check Lean
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Planning Session

Topic Priority

Will it take me twice the time?

How to start?

How do I test Legacy Code?

When do I run my tests?
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Thank You

Blog    : www.elilopian.com

e-mail: eli@typemock.com

Phone : 03-6815177


