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AgileSparks & The need for a way

» AgileSparks is an agile consulting company. Our team of coaches/consultants help
organizations improve through becoming more lean/agile. The main way we do that is
through guiding organizations in their journey towards agile — what we call an agile
implementation service. (We also hold Public Training workshops, conferences and
community activities in which we educate people so they feel more prepared for the
journey as well as to help them boost their capabilities support these journeys’)

* Through our work with dozens of groups/organizations taking the agile journey we
realized both we as well as the organizations would benefit from a “map” to the
territory:

 The coaches on our team as well as leadership teams we were working with wanted to
have a proven blueprint. One that can be the starting point with a couple of options
which routes to take, leveraging the collective wisdom gathered in the 6 years we’ve
been walking these paths.
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The AgileSparks Way
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What to expect from each’phage?

Initiate | Rollout Stabilize Recharge Improve Closure
& Plan
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agility agility current process for further adapting/ improving journey
improvement
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opportunities| building goals operation as of end improvement future change
(DOD) * Goals blocks were|* Reduced significantly the of Stabilize phase capability - can expect| initiatives
e Common launched identified pains e Recharged energies continued stream of [* Identified next
language and can be |* Current process feels and now ready to significant steps to ensure
* Management| observedin| reasonably ok, feeling we take significant evolutionary continued
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A Way for the bigger enterprise

* If your organization is bigger, you could look at each
group/LOB as an entity going through its journey at its own
pace.

* Ashared services group can market, sell, support the journey
of each group, as well as look for opportunities to
reuse/leverage learning/ideas across groups.

* For more on this approach see
http://www.agilesparks.com/kanban-sane-way-towards-agile-
enterprise-lkuk2013

vvvvvvvv
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How is this related to “Scaling Agile”
approaches?

* There are a couple of frameworks aimed at
providing a blueprint/map for how your agile
process/structure should look like:

— Scaled Agile Framework (SAFe)
— Large Scale Scrum

— Disciplined Agile Delivery 5
— Enterprise/SOA Kanban AEREEN (7|
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Why a blueprint/map for the change
journey?

e

cases thereiis.uncertainty around the exact destination.

A good guide/sherpa that knows the territory is an option —
but people also want to have a map and navigate
themselves.

One of our key design principles was to provide some
structure/guidance while'embracing uncertainty. A map
gives you understanding of the territory and your options
but doesn’t force you into a single path.

.lmprovement

Knowing the destination is not enough. Actually in many >
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What are the chances of success?

— The change journey blueprint/way is based on
dozens of real life projects with a very high
success rate.

— But Reaching the goals and especially sustaining
improvement is mainly up to the organization and
its leadership.

— Using the change journey blueprint increases the
chances of success while ensuring a smarter and
more focused/economic investment/effort along
the way.
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How much investment will it require?

— It obviously depends on the size of the group, the
starting point, the willingness to change and the
pace/intensity of the change.

— The most important point is considering the
potential business value of the ROl from going
Agile.

— In the “Plan & Initiate” phase we explore the
potential value as well as the estimated
investment and typically agree upon a plan which
brings dramatic ROl to the organization.
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What about engineering practices?

* Engineering practices are used along the way.

* Can be included in initial steps or added in
order to deal with emerging situations.

* The blueprint/way provides guidance for

when to decide to add a practice
Reracroring
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William Opdyke, asd Don |

CONTINUOUS |
INTEGRATION
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| want/have to use Scrum.
Do | need the agile change journey

| blueprint? |
 We believe that “Want to use Scrum/Kanban/XXX” is a
decision you should make after you consider your goals and

your options as part of the “Plan & Initiate” phase.

* |f your mind is set or you have it as an external requirement
(bigger organization decision, client demands, etc.) you
should still understand what to focus on when using Scrum
(replace with method of choice) and you will still benefit
from managing your agile journey using a change journey
map/blueprint like the one described here.

e Actually our agile change journey blueprint is method-
agnostic. You can use it with any of the familiar agile
methods.
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Ways to use the Way

Do It Yourself

2. Full-touch/Light-touch
Agile Coaching

3. Agile Coaching just
for the change leader

You don’t have to use AgileSparks or even an Agile Coach. The purpose of the
Way is to be a “map for the territory” that can help people navigate or at least
understand where they are. Obviously having an expert guide can help reduce
risks, shorten the time to a stable healthy way of working. Regardless, it is your
organization and its leaders/managers who will do the walking.

Contact us at info@agilesparks.com or
http://www.agilesparks.com/agilesparks-way to learn more.
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